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Social Media Goals for 2022-23

Promote ProtectConnect

Double Down on Organic 
Campaign Promotion
Generate More Patient 
Leads
Results-based 
Content Strategy

Strengthen 1:1 
Relationships
Enable Growth by 
Acquisition & Retention
Increase Likelihood of 
Positive Reviews

Optimize Team Coverage for 
Crisis Management
Staying Competitive
(weekly analysis)

Tighter Tracking of Patient 
Journey
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Organization 
Matters!
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How It Started vs. How It’s Going
BEFORE: With Social Studio NOW: With Hootsuite

Outdated, problematic social listening tool Industry-leading listening tool w/ modern, shareable dashboards

No news media tracking (broadcast/print/radio) Full media monitoring (Talkwalker) w/ social scope

Antiquated content creation tool with perpetual errors Intuitive, cross-platform publish tool (saving 50% of publish time)

Siloed, per-platform consumer engagement tool All-in-one portal for holistic patient journey tracking & reporting

Limited CRM capabilities & connections Full CRM alignment & team access/support

Limited and outdated support for online reviews Full Google & Facebook review support (Yext add-on)

One-sided data tracking for Mercy.net (Adobe) Full Adobe Analytics integration (data, content, assets)

No competitive analysis Tailored automation & monitoring of competitor mentions (+email alerts/recaps)

No real-time support or industry insight
Predictive intelligence tool (publishing), proprietary KPI mapping (analysis) and 
“white glove” account support + training
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Social Maturity Assessment

Mercy

Source: Hootsuite
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Content Creation
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User Engagement
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Advertising – Audience Creation
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Advertising

Have fun storming 
the castle!
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