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Social Media Goals for 2022-23

Connect

Protect

Double Down on Organic
Campaign Promotion

Generate More Patient
Leads

Results-based
Content Strategy

Strengthen 1:1
Relationships

Enable Growth by
Acquisition & Retention

Increase Likelihood of
Positive Reviews

Optimize Team Coverage for
Crisis Management

Staying Competitive
(weekly analysis)

Tighter Tracking of Patient
Journey
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How It Started vs. How It’s Going

BEFORE: With Social Studio

NOW: With Hootsuite

Outdated, problematic social listening tool

Industry-leading listening tool w/ modern, shareable dashboards

No news media tracking (broadcast/print/radio)

Full media monitoring (Talkwalker) w/ social scope

Antiguated content creation tool with perpetual errors

Intuitive, cross-platform publish tool (saving 50% of publish time)

Siloed, per-platform consumer engagement tool

All-in-one portal for holistic patient journey tracking & reporting

Limited CRM capabilities & connections

Full CRM alignment & team access/support

Limited and outdated support for online reviews

Full Google & Facebook review support (Yext add-on)

One-sided data tracking for Mercy.net (Adobe)

Full Adobe Analytics integration (data, content, assets)

No competitive analysis

Tailored automation & monitoring of competitor mentions (+email alerts/recaps)

No real-time support or industry insight

Predictive intelligence tool (publishing), proprietary KPlI mapping (analysis) and
“white glove” account support + training
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Social Maturity Assessment
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Five Stages of Social Media Maturity

® Mercy

@ ndustry Benchmark of 568 peers

Foundational

Developing social media
marketing capabilities
such as publishing,
engagement

and reporting

Tactical

Coordinating social media
marketing activities
across teams through

the use of technology

Benchmark

Strategic

Executing multiple
social media use cases
and measuring the
impact on departmental
objectives

Leading

Driving business
outcomes through the
integration of social
media use cases across
the organization

Transformative

Differentiating customer
experience and achieving
enterprise-wide business
objectives through social
media

Source: Hootsuite






Content Creation

Calendar Content
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Content Creation

Social Networks in "Communications’
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User Engagement
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Inbox

SHARED INBOX

Unassigned

Assigned
Assigned to Me

Done

4 Settings

Unassigned
[ selectall Y v

@ Commenton"Little Avais carvingout ... « M. 25m
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Prayers J|,

© Replytomention - Mercy St. Louis 55m

" et
@ Best of luck and future health ladies xx

Comment on "Little Ava is carvingouts... » M. 1h

- —

Pretty Baby

@,

Reply to "5 things in the Birthing Center... « M. 1h

- e

[

@ Comment deleted on Facebook

Replytomedia - Mercy Hospital OklahomaC... 1h

S Sum———
TBaby Tasha Keep up the Good works *

P

Direct message « Mercy 3h

@ Commenton "Mercy's hip specialistsar... « M. ah

Mercy

Mercyt ‘
1h + View on Facebook

Little Ava is carving out some naptime before the Halloween excitement begins.

Ifyour family's pumpkin patch is expecting a new treat soon, download our free
Countdown to Baby guide now: http://ow.ly/PBIbSOLIXvu

Campaign X Mercy-wide X Mercy.net X




User Engagement
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Social On-Call Coverage
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Advertising

Analytics « Advertising performance # Feedback [ Sep26-0ct26 v & Export v
© New report
€) Facebook & Instagram ads act_241723617936586 v e T Eritters | v
MY REPORTS
Campaigns (10) Ad sets (47) Ads (51)
Allreports
O NAME START DATE END DATE DATE LASTE... ROI AVERAGE RE... CPC(ALL) CLICKS (ALL) IMPRESSIONS
ORGANIC REPORTING
O QOct 24, 2022 QOct 31,2022 QOct 24, 2022 1,032 75333 113 3,563
Post performance 212022 5:00 PM 11:30 PM 5:00 PM

Show breakdown
Best time to publish

Team performance O Oct 17,2022 Oct 24,2022 Oct 17,2022 47,606 6,699.14 795 47,839
October 152022 611 PM 1:00 AM B:LLPM
Brand awareness Show breakdown

Post engagement rate

O Oct 17, 2022 Now 16,2022 Oct 17, 2022 5,759 493.4 139 6725
Link clicks Show breakdown 6:08 PM 2:00 AM 6:08PM
ADS REPORTING < >
O Oct 17, 2022 Oct 31,2022 Oct 17, 2022 7,835 806 905 9,271
m“hi"l p‘mm.““ 6:03 PM 12:51 AM 6:03 PM
Show breakdown
IMPACT = =
REPORTING ey,
O Oct 11,2022 0Oct 16,2022 Oct 11,2022 44,176 8,684.6 597 44,494
Impack content T:54PM 3:00 AM T:54PM
Show breakdown
ROl analysis
Content comparison O Oct 11, 2022 Oct 25,2022 Oct 11, 2022 29,144 1,479.29 371 21,497
211PM 3:00 AM 211PM
© Settings Show breakdown
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Advertising — Audience Creation
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Have fun storming
the-castle!
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